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¥ Llenu v 3agaun

FORUM
crRous

Llenb: cokpaTUTb Ha rod CPOK peanu3auum CTPOUTENbHbIX MPOEKTOB
— OT 3aMblcria 4o peanusaunm

3agayuun:

* COKpPaTUTb CPOK peanma3aumm MHBECTULIMOHHbBIX CTPOUTENbHbIX
NPOEKTOB, peann3yembix O04KeToMm (OT 3ambicria 40 BBOAA),

e co3aaTb ycnoBua anst boriee ObICTPOro 0CBOEHUA DIOAKETHbLIX CPEACTB;
* YMEHbLUUTb PUCKN HEOCBOEHUSA BbIOENEHHbIX OIOKETHbIX CPEACTB

B cny4dae ycnexa CyObeKkT CMOXET NpeTeHa0BaTh
Ha 6onbLUYIO NoaAepPXKKY co CTOpPOHbI P® 1 yBepeHHee pa3BmBaTbCH



X NMpobnembl

* OOSITO OT 3aMblcfia 0bbekTa HavYnHaem CTPOUNTESIbCTBO,

* HeobXxoaMMO NPOWTU NocneaoBaTesibHO ABA aAMUHUCTPATUBHbIX
bapbepa - Bce OIOOKETHbIE NpoLenypbl Kak Ha YPOBHE obnacTu,
TaK U HA YPOBHE MYHULIMNANNTETA;

* MO3AHO BHYTPW roga Ha4yMHaemM ocBamBaTb OIOMKETHbIE CpeACcTBa



<. PacnpepeneHue chpMHaHCUPOBaHUA GIOAKETHBLIX 0OBHLEKTOB MO roay

CROus

KAK CEMYAC
80%
40% 15%
(1)
0% 2%
' e v B
1 Ks. 2 KB. 3 KB. 4 KB.
KAK HEOBXO4AMNMMO
. 45%
30%
: 10% - 15%
0 1 Kks. 2 KB. 3 KB. 4 Ks.



‘?M BrogXeTHbIV LMKN aoBeaeHNA (puHaHCUpPOBaHUS

4 KB. | 1 Ks. | 2 KB. | 3 KB.
I |
BKaloueHue I [
B bloaer CornaweHus o I I
(P®, CO, MO) I I
cybcnamnax I |
(P®-CO, CO-MO) : I
: BknioueHne B [oseaeHue Toprw, NUP P4 VP
¥ s run, mun NMMUTOB 3aKNo4YeHune mobununsauyms
] (P®->CO->MO) KOHTpPaKTa noapAaAYMKa ¢ uionA!
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X, CpoKu peanu3aumm 610oKeTHbIX 06 bEeKTOB

BBBBB

PeweHwne 2-4 mec. 2-4 mec. 2-4 mec. 1-2 mec.

O cTapTe {::}—»O—»()—»()—»{ } -
g BkntoveHwne BkntoueHne JInMmunTbl Topru 7-12 mecAues

NPOEKTA
B brogxer s rym, mun  P®->CO->MO
CO, MO
’ 3 mec. 4 mec. 2 mec. 5
3ckns / T20 MNP JKcnepTm3a 1

ctagua I

3aﬂB6Ka 1-2 mec. 2-4 mec. 2-4 mec. 2-4 mec. 1-2 mec.

Ha OT OF)WMMM -

B PO OT60p BKkatoueHune CornaweHwus JInmunTel Topru 8-12 Ak 2l =
B OroaxKeT P®-CO, CO-MO  PO®->CO->MO
P®, CO, MO BKatoyeHue

8 TLLM, MLLM

2-3 mec. _ 1-2roaa
===P-() Mpon3BoACTBEHHbIE 33434M KOHTpaKTﬁ 2°, . ﬁ

—}O BroayKeTHble U aAMUHUCTPATUBHbIE NP PA CMP Beog,
npoueaypbl Mmobunnmsaums ;




= YTO MOXXHO ONTUMU3NPOBATL?

FORUM
crRous

* NU3MEHUTbL NPUHLMMN NNAaHUPOBaHUA N Oo0BeAeHUSA UHAHCUPOBAHUSA
Ha rnyouHy 3 roaa;

e BKMo4YaTb 00bekTbl B oroaxeTt, F'UIM/MLUIM Ha ocHoBe 3M/TI0;
* OLEHKY 9KOHOMMYeckon athpeKTMBHOCTU NpoBoAuTbL Ha ctaauu 3l1;

¢ paspaboTarb MeponpUATUA MO UCKITIOYEHUIO N3ObITOYHbIX
3BEeHbEB,;

e BHEOPWUTb NPUHLMMN OQHOKPATHOIO COrNMacoBaHUS;
e CO30aTb NPaBUTENbCTBEHHYKO KOMMCCUIO MO OnbITy doeaepanbHbiX;

* NnepenaTtb NOTHOMOYMSA NO onepaTUBHOMY NepepacnpeneneHno
OromKETHBLIX cpeacTB NpoduribHeIM MUHUCTepcTBamMm u FPbCam;

* He 3aHMNXaTb UEeHY Ha CTaUun rNnpoeKkTnpoBaHUA m roC.oKNepTmn3bl



X MpeanoxeHus

FORUM
crRous

Co3paTb 3KCnepTHbIe rpynnbl:

 MuHuCTEpPCTBY CTPOUTESNBCTBA U Pa3BUTUS MHPPACTPYKTYPLI
CBepasioBckom obnactn — noa pykoBoACTBOM 3aMeCcTUTENS
[y6epHaTOopa CeBepanosckon obnactn C.B. WBuHATa;

* MUWHNCTEPCTBY 3KOHOMMUKN N TEPPUTOPUATIBHOIO PasBUTUS
CBepasioBckom obnactu — nod pykoBoactBoMm [lepsoro
3amecTtutensa 'ydbepHaTopa Ceeparnosckon obnactn A.B. Opnosa;

B PaMKaX 3KCIMNePTHbLIX rpyrnn noaArotoBUTb npearoxeHus
Nno onTnMn3auunm CpokKoB pearim3aumnn 6I-O,EI,>K9THI:IX NMHBECT.MPOEKTOB
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Kak poctnub uenn?

[Mpn cormacoBaHHOU KOMaHOHOU paboTe
€CTb NoTeHunan CywecTBeHHOro CoKkpalleHus
CPOKOB peanunsauumn 0rogXeTHbIX
MHPPACTPYKTYPHbIX NPOEKTOB



